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2027 White Otter River Bridge Rehabilitation

Date of issue: July 13, 2026

Nawiinginokiima Forest Management Corporation (NFMC) is seeking proposals for
the rehabilitation of the White Otter River Bridge on Industrial Road during the
summer of 2027.

Existing bridge structure

The White Otter River Bridge is located in the Pic Forest on the Industrial Road,
crossing the White Otter River, at UTM coordinates 16U 585582 E 5474405 N. Please
see Appendix Afor a map of the bridge location. The bridge is a single lane, triple span
bridge consisting of steel girders with a transverse timber beam deck supported by
concrete abutments and timber pile bents with concrete pier caps.

The bridge is approximately 31.6 metersinlength, 5.9 meters inwidth, and 5.8 meters
in height above the streambed. The span lengths are 8.2 meters, 15.3 meters, and 8.2
meters.

The north and south abutments have rotated towards the stream. The rotation of the
abutments has resulted in the bottoms of the ballast walls coming into contact with
the bottom flanges at the ends of the girders. The rotation has shifted the end span
girders along their length towards the piers, causing the keeper bars at the piers to
deflect, and shatter the concrete restraining them.

Project phases

There are two phases to the rehabilitation project. Both phases are to be completed
as per the engineer drawings in Appendix B (“Rehabilitation of White Otter Bridge”
produced by JML Engineering).

Phase One involves repairing the existing damage caused by the rotation of the
abutments, i.e.:

1. Temporarily remove and salvage wearing surface and curbs above piers

2. Jack and temporarily support either end of each bridge span
a. NOTE: the contractorwill need to provide a jacking procedure to NFMC

for approval

Remove and dispose of shoe plates, bearing assemblies, and anchor pins

4. Cut the ends of the girders so that they are no longer in contact with other
bridge elements

5. Repair concrete by completing partial depth removal and repair at both pier
bearing seats and west face of south pier cap

6. Install new bearing assemblies complete with plates and anchors

7. Re-install curbs and wearing surface

w
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Phase Two involves excavating the road behind both abutments and replacing
portions of the road material with lightweight fill, to prevent further rotation of the
abutments.

NFMC invites interested contractors to submit two quotes: one for only completing
Phase One, and another for completing both phases.

Project materials
NFMC will provide all timber components for the project.

The steel hardware for the project (nails, spikes, clips, etc.), as well as the jacks and
associated equipment, may be supplied by NFMC or by the contractor. The
contractor must indicate their preference in their project proposal.

The contractor may choose to include the price of the concrete in their bid price.
Alternatively, the contractor may indicate that they will provide NFMC with the
invoice from the concrete provider, so that NFMC may pay the concrete provider
directly; in this case, the contractor must provide an estimate or quote for the cost of
the concrete, but this price will not be considered final.

Project timeline

The project may be completed any time the contractor deems feasible between
March 1, 2027, and November 30, 2027; however, NFMC cannot guarantee that the
site will be accessible outside of snow-free conditions.

The contractor must notify NFMC of a firm timeline for the project at least one month
prior to beginning work, to allow NFMC time to notify other road users of the
upcoming road closure.

Additional project considerations

e Duringthe project, the contractor must adhere to all relevant requirements of
the MNRF/DFO Forestry Water Crossings Protocol (e.g. requirements
surrounding maintenance and refueling of equipment, removal of debris,
etc.).

e If necessary, gravel may be sourced from any Pic Forest Aggregate Pit, NFMC-
owned Category 9 aggregate pit, or private aggregate recourse as arranged by
the Contractor. Appendix A shows the location of aggregate resources on the
Pic Forest.

e The Contractor will provide all equipment and labour to complete the project.

e NFMC will provide technical support and supervision to ensure compliance
with required legislation.
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e The Contractor will carry out all work in accordance with the requirements of
the Occupational Health and Safety Act (OH&S Act), the Regulations for
Industrial Establishments (RIE), and any other applicable Regulations or Acts.

e The Contractor will ensure all workers are fully trained under the OH&S Act for
work tasks they may perform. Training required may include Forestry
Common Core, First-Aid, WHIMS, and Working at Heights.

e The Contractor will ensure they have $ 5,000,000 of General Liability
Insurance.

Proposal Requirements
A proposal for this project should describe the following:

1. How the contractor plans to complete the program, including a proposed
work plan, and details about what equipment and techniques they will use

2. Whetherthe contractoris amember of SWO, has aninternal health and safety
policy, and/or is willing to adhere to NFMC’s health and safety policy

3. The contractor’s qualifications to complete the program, including
information about similar work the contractor has completed in the past

a. The contractor may include contact information for up to two
references, but this is not mandatory

4. The contractor’s proposed time frames during which they will complete the
program, including information about any factors that might alter or affect
those time frames

5. Whether the contractor is a business within the NFMC management
landbase (Caramat, Hillsport, Hornepayne, Manitouwadge, Marathon, White
River) or the NFMC client landbase (Hearst, Long Lac, Nipigon, Terrace Bay,
Thunder Bay, Wawa)

6. Whether the contractor is a First Nations owned business within the NFMC
management landbase (Biigtigong Nishnaabeg, Hornepayne,
Netmizaaggamig Nishnaabeg, Pays Plat) or the NFMC client landbase
(Constance Lake, Ginoogaming, Long Lake #58, Métis Nation of Ontario)

7. The price that the Contractor will charge for the work
a. All costs associated with this job must be included in the bid prices

b. The contractor must indicate whether or not their bid prices include
supplying all steel hardware and/or jacks for the project

¢. Harmonized Sales Tax (HST), if applicable, should be included as a
separate line item
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d. The bid prices submitted will be considered final with the
exception of quotes or estimates given for concrete materials

e. Please include the attached pricing form, or a similar form, with your
proposal

Proposals will be evaluated according to the following scoring matrix:

Overall clarity, organization, and thoroughness of proposal 5pts

Labour: Health and Safety 10pts
Business Responsiveness: Ability to meet required timeframes 10pts
Demonstrated experience and related knowledge 10pts

Local Knowledge: Demonstrated understanding of the services required | 10pts
and well-planned methodology for providing the services

Local Benefit: Local community business 5pts
Local Benefit: Local First Nations owned business 5pts
Costs 45pts

This request and any supplier proposals do not constitute a commitment by NFMC
to procure the services described herein or the commitment of any service provider
to supply the services described herein. NFMC shall not be liable for any expenses
incurred, including the expenses associated with the cost of preparing responses to
this request by any supplier. NFMC reserves the right to select one or more service
providers for this engagement. NFMC makes no guarantee of the value or volume of
work to be assigned to the successful supplier(s).

Proposals must be emailed to madison.ulitsky@nfmcforestry.ca and are to be
received no later than Monday, November 2"¢, 2026 at 10:30 am. Late submissions
will not be accepted. If you have any questions or would like more information on this
project, please contact the NFMC representative at the information provided below.

Madison Ulitsky

Nawiinginokiima Forest Management Corporation (NFMC)
NFMC office: 807-229-8118 ext. 17

Email: madison.ulitsky@nfmcforestry.ca

Thank you for your interest in this opportunity.
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2027 White Otter River Bridge Rehabilitation Pricing Form

Contractor name:

Primary contact person name:

Primary contact telephone number:

O The Contractor will carry out all work in accordance with the requirements of
the Occupational Health and Safety Act (OH&S Act), the Regulations for
Industrial Establishments (RIE), and any other applicable Regulations or
Acts.

O The Contractor will ensure all workers are fully trained under the OH&S Act
for work tasks they may perform. Training required may include Forestry
Common Core, First-Aid, WHIMS, and Working at Heights.

O The Contractor will ensure they have $ 5,000,000 of General Liability
Insurance.

Authorized Contractor initials:

Page 5 of 6



Ontario @

Nawiinginokiima Forest
P.O. Box 1479, 14 Hemlo Drive, Marathon, ON POT 2E0 Management Corporation

2027 White Otter River Bridge Rehabilitation Pricing Form

[ Jacks only

Contractor to supply steel hardware L) Hardware only
and/or jacks as part of bid price: 1 Jacks & hardware
I Neither

Cost for Phase One only of 2027 White
Otter River Bridge Rehabilitation Project $

HST (if applicable) $
Total bid price $
Cost for Phase One & Phase Two of 2027
White Otter River Bridge Rehabilitation $
Project

HST (if applicable) $
Total bid price $
Cost for concrete $

O Price O Quote/estimate

Authorized Contractor signature:

Date:
*NOTE: This pricing form or similar information must be included with the contractor’s proposal.
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