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Chair’s Message
As we conclude the 2018 year of operations at Nawiinginokiima, another building block has been added to our corporation, the securing of the SFL for the White River Forest
brings our area of management responsibility to approximately 1.7 million hectares. The efforts of the staff members of the NFMC, MNRF, and White River Forest Products
are to be recognized for making this happen; realizing that much time will be spent integrating those operations with those of the NFMC. We do envision adding the Nagagami
Forest.
The NFMC’s commitment to promote, encourage and assist the youth of local communities to consider a career working on the land is one program the NFMC feels will pay
dividends in the near future. From field tours, school presentations, scholar ships and the hiring of students for summer employment, the program is creating solid building
blocks.
The addition of the White River Forest will provide the NFMC further opportunities to foster its mandate to provide for economic opportunities for aboriginal and local
communities. Discussions are happening regarding business development, skills training, and the sharing local knowledge that will assist in forest management planning. The
end goal being, a well-rounded Local Forest Managed Corporation. The forest beyond the trees.
The members of the Board, Our staff, Our Contractors, The Industries are committed to providing a safe working environment for all employees. We recognize that a lot of
folks use the land base for other reasons, and we encourage them to work and play safe as well.
Oh and we are growing, in many more ways, this year we planted just over 5 million trees, check us out at www.nfmcforestry.ca for considerably more information on the
Nawiinginokiima Forest Management Corporation.
Respectfully,

Grant E. Goodwin
Chair of the Board, Nawiinginokiima Forest Management Corporation
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1.0 Background
1.1 Company Overview
The Nawiinginokiima Forest Management Corporation (NFMC) is the first
Ontario local forest management corporation (LFMC) established under the
Ontario
Forest
Tenure
Modernization
Act,
2011
(OFTMA)
(http://www.ontario.ca/laws/statute/11o10). The NFMC was established
through the passage of Regulation 111/12 under the Ontario Forest
Modernization Act, 2011 (OFTMA) on May 29, 2012.

licenses (SFL) were issued to the NFMC. Also, in the final quarter of 2017-18 the
White River SFL was transferred to the NFMC, leaving only the Nagagami Forest
outstanding.

1.2 Corporate Governance
The NFMC has a Memorandum of Understanding (MOU) with the Ministry of
Natural Resources and Forestry (MNRF). The MOU outlines the responsibilities
of the Minister, Deputy Minister, Chair of the NFMC, the Board, and the General
Manager (GM).
The GM is accountable to the Board, through the Chair, for the management of
the Agency’s operations and staff, while ensuring compliance with all applicable
Acts, regulations and directives. The Board, in turn, is accountable to the
Minister, through the Chair, for oversight and governance of the Agency, setting
goals, objectives and strategic direction for the Agency, also while ensuring
compliance with all applicable Acts, regulations and directives.

Board of Directors

Figure 1. Map of NFMC Management Area
The management area is comprised of four forest management units (FMUs): Big
Pic, Pic River, White River and Nagagami Forests. This area encompasses
approximately 1.9 million hectares of productive Crown forest with an available
harvest volume of 2.2 million m³ of merchantable fibre and 435,000 m³ of
biomass fibre annually based on current Forest Management Plans (FMPs). At
the start of 2017-2018 the NFMC managed the Big Pic and Pic River FMUs
through Forest Resource Licenses (FRLs), during the year the sustainable forest

The Board includes representatives from Manitouwadge, Marathon, White River,
Pic Mobert First Nation, Hornepayne and a member-at-large who broaden its
functional knowledge base and experience. There are members of the public
that have applied for membership to fill currently vacant positions who are
undergoing review pursuant to the public appointments process. This process
can be quite time consuming but the NFMC hopes that the new members will be
added to the board during 2018-19. The NFMC is always on the lookout for
individuals that could contribute to the organization and serve as a board
member either representing their home community or as a member at large.
There were six NFMC Board members in place at March 31, 2018 and their
tenures are listed below:
Member Name

Position

Community

Tenure

Grant Goodwin

Chair

Manitouwadge

30-Jun-2016 - 29-Jun2019

Vice-Chair

Member-at-large

30-Jun-2016 - 29-Jun2019

Member

Marathon

22-Jun-2016 - 21-Jun-

Fraser Dunn
David Giuliano
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2019

Chair: Fraser Dunn

Julie Roy-Ward

Member

Hornepayne

04-Nov-2015 to
03-Nov-2018

Members: Donald Fry, Grant Goodwin, Julie Roy Ward

Tina Forsyth

Member

White River

28-Jun-2017 - 27-Jun2020

Advisory Committees

Donald Fry

Member

Pic Mobert First
Nation
Table 1. Current NFMC Board Members

28-Jun-2017 - 27-Jun2020

Collectively, the Board provides expertise in such areas as business
administration, government relations, economic development, finance, forestry,
Aboriginal and local issues.

1.3 Board Committees
In accordance with the OFTMA, the Board has established four standing
committees:

Audit and Finance Committee

The Audit and Finance Committee is responsible for ensuring appropriate
controls and accountabilities exist within the Agency with respect to audit,
finance and areas of material risk.
Chair: Tina Forsyth
Members: Grant Goodwin, Julie Roy-Ward, John MacGillivray

Governance Committee

The Governance Committee provides advice and recommendations on
governance matters, including board vacancies.
Chair: Grant Goodwin
Members: All Board members
Non-voting Member: Carmelo Notarbartolo

Performance Management and Human Resources Committee

The Performance Management and Human Resources Committee provides
advice and recommendations on matters relating to performance management
and human resources.

Also, in accordance with the OFTMA, the Board has established a Stakeholder
Advisory Committee whose membership will consist of individuals other than
members of the Board. The Stakeholder Advisory Committee is intended to
provide advice and recommendations to the Board on matters related to the
Agency such as community interests or opportunities and forest industry
expertise.
Chair and Members: Inactive
The Stakeholders are regularly engaged by the NFMC management and have not
expressed a desire to implement the Advisory Committee, stating they are
pleased with current communication strategies.

1.4 Mandate
The OFTMA states the objects of an LFMC as follows:
• To hold forest resources licences and manage Crown forests in
accordance with the Crown Forest Sustainability Act, 1994 (CFSA) and
to promote the sustainability of Crown forests.
• To provide for economic development opportunities for Aboriginal
peoples.
• To manage its affairs to become a self-sustaining business entity that
optimizes value from Crown forest resources while recognizing the
importance of local economic development.
• To market, sell and enable access to a predictable and competitively
priced supply of Crown forest resources.
• To carry out such other objects as may be prescribed by regulation.
In previous years, the NFMC received a mandate letter from the Minister to help
act as a guide for the organization, focussing its efforts. In 2017-18 the NFMC
completed the key activity from previous years, namely acquiring the licenses for
the Big Pic, Pic River and White River. During the year the NFMC participated in
a mandate review and is awaiting the results of that exercise to see what
changes may be instore for the agency in the future.

5

2.0 Description of Activities
A major milestone was achieved in 2017-18 when the SFL’s for the Big Pic and Pic
River units were issued to the NFMC. FRLs for the Big Pic and Pic River Forests
were issued to the NFMC by the MNRF effective April 1, 2013 and were replaced
by the SFL’s issued to NFMC during the year. Forestry activities on these Forests
are carried out under the authority of an approved FMP. These activities are
subject to an Independent Forest Audit (IFA) every five years and the audit
results are tabled in the Ontario legislature and made available to the public.
The management of the NFMC entered into an agreement with White River
Forest Products for the transfer of the White River SFL to take place in 20172018. The actual transfer of the licence was approved by the MNRF on Jan 2
2019 and the subsequent transfer of funds held in trust and related to the White
River SFL took place in the first quarter of 2018/19.
The NFMC’s current management recognized the need for trust and
transparency when dealing with communities and its forest industry partners
such as making presentations to municipal councils and local citizen committees,
holding regular operations meetings with contractors and mills to develop
harvest plans and consulted the forest industry in developing the budget for the
upcoming year.
During the 2017-2018 fiscal year, 516,000 m³ of wood were delivered from the
Big Pic and Pic River Forests to receiving mills. This is a small increase compared
to 507,000 m³ of wood in 2016-2017 but it is below the recent high of 567,000 in
2015-2016. The 2017-18 deliveries can be attributed to less volume being made
available to non-commitment holders as the NFMC prepares for the Contingency
Plans on the Big Pic and Pic River. The primary customers were AV Terrace Bay
Inc., Lecours Lumber Co., Levesque Plywood Limited, White River Forest
Products and Longlac Lumber Inc. The majority of volume was delivered by three
primary contractors on the management area, B&M Hauling Ltd., AMIK Logging
Limited Partnership/Lecours Lumber, and AV Terrace Bay Inc. The NFMC
assumed control of the White River in the final quarter of the year when the
license was transferred in January 2018. The MNRF retained the responsibility
for invoicing and collecting the various crown charges until February 2018.
During the period of NFMC management the White River Forest supplied local
mills with almost 173,000 m3 of wood, with the majority going to White River
Forest Products and AV Terrace Bay.

NFMC oversees forest planning and reporting, road construction and
maintenance, compliance monitoring, Silviculture, harvesting all as part of
responsibilities associated with the SFL. For example, the NFMC’s renewal
program planted over 5 million trees and renewed over 6,000 ha of forest to the
standards of the CFSA. The NFMC also oversaw the maintenance or construction
of over 728 KM of roads on the Pic River Forest and over 990 KM of roads on the
Big Pic Forest. In addition to the maintenance of the Industrial Road.

2.1 Staffing, Office Establishment and Health and Safety
The NFMC is a fully functioning Crown Agency with its own staff and primary
office in Marathon. The contact information and mailing address for the NFMC
is:
Nawiinginokiima Forest Management Corporation
P.O. Box 1479
22 Peninsula Road
Marathon, ON P0T 2E0
Phone: 807-229-8118
Website: www.nfmcforestry.ca
General inquiries: contact@nfmcforestry.ca

General Manager
The GM, reporting to the Board of Directors, is responsible for the day-to-day
management of the NFMC. The GM is also responsible for developing and
implementing the operational plan for the Agency and has the flexibility to
determine whether delivery of the operational plan is completed by in-house
staff or through service providers based on its individual business conditions.
The NFMC has established its own human resource and procurement policies
and is directly responsible for the terms and conditions of employment and
health and safety in accordance with its human resource policies and applicable
provincial and federal legislation and subject to approval by the Board. The
NFMC is subject to all applicable Government of Ontario directives.

Staff Numbers
The NFMC maintained its staffing level during the year at nine full time
employees. The NFMC may require additional staff to support the activities of
forest management, marketing and selling of wood, and forest compliance, tasks

6

now performed by contractors, following the issuance or transfer of all SFLs. The
NFMC will determine the appropriate mix of permanent and contract staff to
meet varying forest management planning and operational demands at different
times in the forest management planning cycle. This flexibility will also be an
important tool for the GM to manage costs and operational risks associated with
the current business climate in the NFMC management area.

Organizational Chart
Additional staff may be added in 2018-2019 as the NFMC continues to grow and
is in the process of determining its employment needs going forward. The
management team continues to strive to make the NFMC a desirable place to
work.

management area. The NFMC provides First Aid training for its staff and ensures
that its operations staff are current. The NFMC is also committed to having an
accident-free workplace through effective administration, education and
training. To honor these commitments and to comply with provincial legislation
and the Occupational Health and Safety Act (2018), the NFMC’s comprehensive
Health & Safety Program (H&SP) was audited and endorsed by Workplace Safety
North. The NFMC considers its H&SP an evergreen document and as a result it
continues to update its H&SP as required to ensure continued employee and
contractor safety on its management area. To further cement its H&SP and
promote safe work practices in forestry, the NFMC has established a partnership
with Workplace Safety North to provide complimentary health and safety
training courses to the various stakeholders on its management area. The NFMC
provides financial support to its contractors that require health and safety
training for its employees.

2.2 Forest Management and Operations
During 2017-2018, the NFMC continued to establish appropriate mechanisms
and structures to ensure ongoing activities associated with forest management
planning, forest renewal and forest operations including harvesting and road
construction and maintenance.

Figure 2. NFMC organizational chart

The Planning Forester oversees the preparation of the Forest Management Plans
(FMP) plus all the other requirements of the various manuals such as annual
work schedule, annual report and compliance report preparation. The Forestry
Tech is responsible for the oversight of harvesting and road construction
activities on the Agency’s land base. The Silviculturalist plans and oversees the
renewal activities on the forests. The Silviculturalist ensures that the NFMC land
base meets the forest renewal and sustainability requirements set out by the
MNRF as well as third party certification programs (i.e. FSC). These staff report to
the Operations Manager and are supported by NFMC GIS and administration
staff in managing the Big Pic and Pic River SFL’s. For the White River SFL, in
2017-18, these tasks were carried out by an independent contractor under the
supervision of White River Forest Products. The NFMC will evaluate this model
in 2018-19 and determine what changes will be required to fit the White River
SFL under the NFMC’s umbrella.

Health and Safety Program

The management of the NFMC is committed to the health and safety of its
employees and all who are involved in forestry and silviculture operations on its
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2.3 Forest Certification and Environmental Policy
Forest Certification

The NFMC maintained its Forest Stewardship Council (FSC®) forest management
certification on the Pic River Forest and the Big Pic Forest. Certification of the
forests under its management is considered a major accomplishment that
demonstrates the NMFC’s commitment to manage its forests sustainably,
support its industry partners, and help facilitate local community and First
Nation economic development. The White River Forest was certified by its
previous management and NFMC intends to maintain that certification.
The GM and board ensure the NFMC’s staff, contractors and customers know
the Agency’s commitment to certification. The NFMC staff works hard to ensure
the annual FSC surveillance audits are a success. This includes work by
operations staff to safeguard the Agency’s renewal and harvesting activities
comply with its commitments as well as planning and support staff that gather
and maintain the volumes of information reviewed by the audit team.

Environmental Policy

The NFMC recognizes environmental protection as one of our guiding principles
and a key component of sound business performance. The Board of Directors
developed an Environmental Policy in June 2013. As part of the Environmental
Policy for the NFMC, an ongoing commitment was made to providing quality
forest products and related services in a manner that ensures a safe and healthy
workplace for employees and minimizes the potential impact on the
environment. In addition, the NFMC will continue to operate in compliance with
all relevant federal, provincial and municipal environmental legislation and
strives to use pollution prevention and environmental best practices.
The Environmental Policy states that the NFMC will:
•
integrate the consideration of environmental concerns and impacts into
all our decision making and activities,
•
promote environmental awareness among our employees and encourage
them to work in an environmentally responsible manner,
•
train, educate and inform our employees about environmental issues,
•
where required by legislation or where significant health, safety or
environmental hazards exist, develop and maintain appropriate
emergency and spill response plans,

•
•

•

regularly communicate our environmental program to our clients,
customers and the public and encourage them to support it,
commit to the advancement of sustainable forest management practices
and to the pursuit of FSC® certification on the NMFC management area,
and
strive to continually improve our environmental performance by
periodically reviewing our environmental policy considering our current
and planned future activities.

The NFMC supported training initiatives designed to improve Health & Safety or
Environmental performance for several stakeholders during the year, including
the following:

TRAINING COURSE

STAKEHOLDER

Competent Supervisor

AVTB, Longlac Lumber

First-Aid

B&M, Goliboski, D&G, MKWA

Forestry Common Core

B&M, TNT, MKWA, Goliboski

Grader Training

MKWA

Lockout Training

B&M

Planned Workplace Inspections

B&M, MKWA

SP 102

B&M, MKWA, WRF subcontractors

WHIMS

B&M

Working at Heights

B&M

Table 2. List of training courses provided by NFMC to stakeholders

2.4 Forest Product Markets
The recovery in lumber and pulp prices served to spur softwood demand in the
region. In 2017-2018, the NFMC management area supplied over 516,000 m³ of
wood to its six main customers. The strong commodity prices and demand are
expected to continue through 2018-2019. The high prices also presented the
NFMC with an opportunity to send volumes to mills outside the region to test
the market. This experience may prove useful once NFMC begins open market
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sales following approval of the new FMP in 2019. The NFMC is moving forward
on strategic initiatives to increase contractor capacity, specifically through
arrangements that support local and First Nation economic development.

NFMC has supported initiatives that would benefit the Big Pic and Pic River
Forests over the years. With the transfer of the White River SFL, the NFMC now
in a position to provide the long-promised assistance to Pic Mobert FN to
increase their forestry capacity. The NFMC has also taken a positive approach in
the development of its Procurement Policy with provisions for local and
Aboriginal based businesses.
During the coming year, the NFMC will continue to engage with First Nations,
communities and other key stakeholders to develop meaningful strategies and
programs to achieve the objects of the Agency’s mandate.

3.0 Analysis of Performance
Figure 3. Delivered Volume (Big Pic & Pic River) 2012-2013 to 2017-2018
The White River SFL was added near the end of 2017-18. During the final quarter
of the year the delivered volume from that forest was almost 173,000 m3. This
volume was not included in the graph above to make comparisons between
years more consistent and relevant.

2.5 Community Engagement
During the 2017-2018 fiscal year, the NFMC has been working hard to establish a
strong foundation to allow it to move forward with its objects and mandate to
support local and aboriginal economic development. Now that NFMC has three
of the SFL's under its management and established the operating reserve it will
be able to act on the community engagement component of its mandate. The
GM and Board has made efforts to meet with community leaders and their
councils to provide updates on the NFMC and its operations. These meetings and
updates took place during the year and include formal activities such as
presentations to municipal and band councils as well as informal activities such
as meetings and phone calls.

3.1 Performance Measures
The NMFC will continue to develop operational performance measures and
targets to ensure the achievement of its goals and objectives as well as
achievement of the objectives for the Agency (as described in the OFTMA). The
NFMC’s performance measures and achievements are outlined below.
1. World class forest management company
• Maintained third party FSC Certification on the Big Pic Forest and the
Pic River Forest.
• Implementing plan to address historic silviculture obligation.
• Began work on the amalgamated FMP for the Big Pic and Pic River
Forests.
2. Becoming financially self-sufficient
• Cash on hand at Mar 31/2018 of $3.6 million.
• Funds held by FFT in trust for NFMC over $6 million.
• SFL’s for Big Pic, Pic River and White River now under NFMC control
allowing the Agency to generate its own funds.
• NFMC established its operating reserve at $2.8 million at March 31,
2018.
• Accounts receivable and accruals at March 31, 2018 approximately 80%
less than 90 days old.
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3. Extending scope of usage
• Commitment volumes made available but not fully utilized due to
operational factors and conditions facing certain customers.
• Volumes from Big Pic and Pic River exceeded budgeted amounts in
2017-18 (516,000 m3 versus 494,000 m3).
• Supported wood requirements of new/re-opened mills in and around
the NFMC management area.
• Some volume was made available on the open market (less than 1%)
during the year but this supply will be limited until the new FMP is
implemented in 2019. Fibre sent to mills as far as Kenora.
• White River SFL added in 2017-18 and almost 173,000 m3 delivered
under NFMC management.
• Forest road program (maintenance and construction) of 728 KM on the
Pic River Forest and over 990 KM on the Big Pic Forest.
4. Meeting governance requirements
• Timely submission of Annual Report, SFL Business Plan, and Agency
Business Plan to MNRF.
• Posted reports to website; including travel, meal and hospitality
expenses to website for public disclosure.
• Established the NFMC Governance Committee and Human Resources
Committee.
• The NFMC unforeseen events, and harvest contractor policy was
approved in 2017-18.
5. Building new local forest related industry
• Made first payment to Pic Mobert as part of plan to increase the Band’s
forestry capacity and increase volume available to local mills.
• Continued to develop policies for implementation in 2018-2019,
including open market wood sales.
• Volume from the NFMC landbase was delivered to mills in Thunder Bay
and in Kenora.
6. Establishing a new baseline for First Nation engagement
• Meeting the Operating Reserve requirements means that going
forward NFMC can engage in strategic initiatives.
• Board approved NFMC strategic initiative policy to support other
possible strategic initiatives for 2017-2018 and beyond.
• Moved forward on strategic initiatives related to road maintenance and
harvesting capacity with a local First Nation.
• Recruiting First Nations’ members to serve on Board of Directors
including to fill currently vacant positions.

NFMC travelled to area First Nations to review planned operations and
have dialogue with chiefs, councils and band members, including trips
to Longlac, Pic River, Pic Mobert.
• FMP public consultations and open houses were held during the year,
NFMC reached out to all adjacent communities.
7. Engaging the community in forestry
• Board included representatives of Pic Mobert and Pic River First
Nations during the year (the Pic River position was vacant at year end
and is in the process of being filled).
• Staff attended eight community events and tradeshows across the
region including Marathon, Terrace Bay, Longlac, Thunder Bay.
• Recruiting community members to fill other vacant positions to
increase representation of northern communities.
• Implemented the NFMC scholarship program. The program is open to
students from NFMC communities studying relevant fields.
• Articles related to NFMC appeared six times in the Marathon Mercury,
Wawa News, Working Forest, and Northern Ontario Business.
• Planned an Open House/Grand Opening to celebrate the issuance of
the licenses to NFMC.
•

3.2 Operational Performance
During the 2017-2018 fiscal year, the volume harvested on the management
area was approximately 516,000 m³ which exceeded the budget of 494,000 m³
by 22,000 m3. In addition, 173,000 m3 were delivered from the White River
Forest after the NFMC assumed management responsibility.
The majority of the volume is softwood, which accounted for over 90 percent of
the deliveries. The NFMC was able to exceed its biomass delivery targets but the
market for merchantable hardwood is still a challenge. The NFMC sells or
enables the following mills to buy or access fiber from the White River, Big Pic
and Pic River Forests.
Mill
AV Terrace Bay
Capital Power Corporation
Lecours Lumber Co. Ltd
Levesque Plywood Ltd
Longlac Lumber Inc

Location
Terrace Bay
Calstock
Hearst
Hearst
Longlac

Product
Pulp/Biomass
Biomass
SPF Lumber
Poplar Veneer
SPF Lumber
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Hornepayne Lumber LP
White River Forest Products

Hornepayne
White River

SPF Lumber
SPF Lumber

Table 3. List of NFMC primary customers (locations and products)
The primary customers for the NFMC were AV Terrace Bay and White River
Forest Products which together accounted for approximately 80 percent of
delivered volume.

provide an economic opportunity to the First Nation's community. The NFMC
added a section to its website that allows the public to view the travel condition
of the Industrial Road, it also allows them to identify areas that may need
maintenance.
Forest management activities were carried out with support from qualified
service providers to facilitate ongoing forest operations including any required
amendments to the Forest Management Plans and revisions to Annual Work
Schedules. The NFMC continues to manage the renewal program with the
objective of achieving improved results and cost control through the timely
treatment of harvest blocks, Free to Grow surveys, etc. As a result, the Forest
Renewal Trust (FRT) account now exceeds minimum balance for the Big Pic and
Pic River SFLs.

Figure 4. Big Pic & Pic River volume distribution by destination 2017-2018
The volume delivered from NFMC was primarily from the Big Pic Forest,
however, the NFMC continued to increase access to fibre on the Pic River Forest
which totaled 115,000 m3 in 2017-18. NFMC’s work with mills and local First
Nations should result in full utilization of the Pic River forest in coming years. The
NFMC only managed the White River for a portion of the 4th quarter and during
that time almost 65% of the volume was sent to White River Forest Products,
with smaller amounts going to Av Terrace Bay, Hornepayne and Levesque.
In addition to the maintenance or construction of over 728 KM of roads on the
Pic River Forest and over 990 KM of roads on the Big Pic Forest. The NFMC has
continued responsibility for the maintenance of almost 100 km of the CaramatManitouwadge Industrial Road for the Ministry of Transport Ontario (MTO). The
NFMC utilizes a local First Nation contractor to perform road maintenance and

Figure 5. Compare Actual Silvicultural Area Treated (ha) versus Budget for
2017-2018
The program included the following activities on the Big Pic and Pic River SFL’s in
2017-2018:
Mechanical Site Prep
949 ha
Aerial Tending
1,115 ha
Stock Production
4,350,000 trees
Planting
5,014,221 trees
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The silvicultural activities on the White River Forest were completed by the time
the SFL was transferred to the NFMC. The NFMC will be responsible for the
program in 2018-19 and worked with Jackfish Forest Management to ensure it
was consistent with its vision for the future forest condition. As a condition of
the transfer the White River Forest met the minimum balance requirements at
March 31, 2018.

3.3 Financial Performance
The Agency appointed an independent auditor to review the accounts and
financial transactions of the Agency for 2017-2018 (see Section 5.0). The NFMC
is a Crown Agency and operates on a cost recovery basis and is exempt from
income taxes under the federal Income Tax Act.
The NFMC generated revenue through the sale of timber to local mills that was
directed to a trust fund administered by Forest Futures Trust (FFT) until the
sustainable forest licenses were received by the NFMC. The NFMC received $3.3
million from the funds for the Big Pic and Pic River held by the FFT in 2017-18
upon the issuance of the SFLs. The NFMC received $4.2 million upon the
transfer of the White River Forest that was deposited into NFMC’s accounts in
April 2018 following approval of the FFT application and funding agreement.
The NFMC recorded net income of $8.67 million in 2017-18 compared to an
operating deficit for 2016-2017 of $164,312 and 2015-16 of $632,373. The
difference is primarily due to the White River, Big Pic and Pic River account
balances recognized in 2017-2018 from the LFMC conversion fund following the
issuance of the licenses. In contrast, the operating deficits in prior years are the
result of funds that should be going to the NFMC instead ending up in the FFT
account. The FFT trust account balance from all four SFLs had reached nearly $10
million by the end of 2017. The funds for the Nagagami Forest are still being held
by the FFT and will be recognized in the year the money is received following the
transfer of the license and approval of the FFT LFMC Conversion funding
application and Funding Agreement.

Balance Sheet

The NFMC maintained its cash position at over $3.2 million during the 2017-18
audit period. The balance of accounts receivable at the end of the audit period
was $9 million ($8 million current and $1 million long term). The FFT payment
related to the license transfer represented over $5 million of the accounts
receivable and the balance is comprised of funding from the MNRF’s Roads
Program fund, stumpage fees, MTO Northwest Region, Forest Renewal Trust
Fund and trade receivables. Trade receivables include management fees,
residual stumpage, former LFMC conversion fees and permit fees receivable
from various mill customers and overlapping licensees. The accounts receivable
increased in 2017-18 due to changes in NFMC operations that made it
responsible for invoicing and collecting funds that previously were paid to the
MNRF or into the Forestry Futures Trust. The NFMC also added deliveries from
the White River Forest to its accrual for deliveries in 2017-18 but not invoiced by
the province until the next year. Happily, the NFMC also had to accrue for
residual stumpage, meaning the price of lumber exceeded the market minimum
which is good news for the NFMC and the area sawmills. In addition, the MNRF
implemented a new invoicing system near the end of the year that delayed
billings by a month and that carried over in the year end balances.
The NFMC acquired additional computer and software valued at $3,000 during
the audit period. No improvements or modifications were made to the building
that the NFMC leases from the town of Marathon for office space. Equipment
and other assets are recorded at cost less accumulated amortization.
Liabilities at year end were almost $2.5 million and are primarily related to the
accrued Crown dues including deliveries in January-March 2018 but not billed
until after the year end, and Provincial Forest Access Roads funds receivable by
NFMC and repayable to the industry as part of the flow through agreement.

Revenues

Revenues from administrative fees and forest renewal charges are recognized
when wood is delivered. Revenues from the MNRF’s Provincial Forest Access
Roads Program were recognized when the invoice was submitted for
reimbursement.
The total revenue for the period totalled $13 million. Operating revenues from
administration and similar fees for the audit period were $755,000. For the first
time since it was established, the NFMC began collecting the former stumpage
charges following the issuance of the SFLs in 2017-2018. Also, in 2017-2018 the
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NFMC collected residual stumpage charges as the price of lumber exceeded the
benchmark level, again for the first time since the NFMC was established in
2012. The former LFMC conversion funds and residual charges are referred to
collectively as Timber Sales Charges reached almost $1.5 million.
Roads funding for the audit period was $3 million which includes funds received
from the provincial forest access roads program and the agreement with the
MTO to maintain the Industrial Road.
The NFMC received LFMC conversion funding during the2017-2018 fiscal year of
more than $7.5 million. In July 2017, the NFMC received funds in the trust
account for the Big Pic and Pic River SFL's which was transferred to the operating
reserve. Additional LFMC conversion funds, including the balances in the Big Pic
and Pic River SFL and funds for the White River, were received in Q1 of 2018-19.

to the meetings held at the NFMC office in Marathon. The NFMC also incurred
contractor services expenses to support management activities of $249,000 such
as FMP preparation and operations supervision.
The largest expenditure during the period was road construction and
maintenance costs totalling over $3 million, most which were recovered during
the year from the MNRF Roads Program or the MTO Industrial Road agreement.
The NFMC incurred professional fees of $30,000 for the preparation of audited
financial statements and legal and accounting advice to support various
agreements and corporate decisions. As a Crown Agency the NFMC is subject to
numerous rules and regulations not applicable to other SFL types and as a result
what may otherwise be routine management decisions are subject to thorough
review by its lawyers and auditors. The NFMC incurred office related expenses of
$71,000, including rent. Additional expenditures included costs of $38,000 to
maintain the forest certification for the Pic River and Big Pic units. The largest
difference from the previous year was the decrease in roads spending during the
year as the NFMC worked with its contractors to improve the efficiency of the
Industrial Road maintenance program and the amount of surplus funding under
the MNRF roads program decreased.

Figure 6. Revenue by Source 2017-2018

Expenditures

Wages and benefit costs incurred during the audit period totalled $837,000 an
increase from 2016-17 due to the addition of full time technical and operating
staff. The Board of Director remuneration and meeting expenses totalled
$30,000, a reduction from the previous year as the number of board members
decreased and many of the members utilized teleconference services to connect

Figure 7. Distribution of Expenses by Type for 2017-2018
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Per its mandate, the NFMC invested over $20,000 in training and capacity
development to provide for opportunities and greater role for local and
Aboriginal communities in the management of Crown forests. The funds were
used primarily used to train employees at a First Nations based contractor that
started operations on the management area during the year. An additional
$42,000 was spent on training NFMC employees and contractors during the year.
The NFMC also paid over $40,000 for its membership in FPInnovations which
provided training opportunities to the Agency’s customers (mills) plus its
harvesting and hauling contractors.

4.0 The Path Ahead
The primary achievement for 2017-2018 was to have the Big Pic and Pic River
SFLs issued and finalizing the agreement with the MNRF to have the White River
transferred. NFMC is now in a position to start implementing the core of its
mandate. The NFMC will continue to build on its momentum and the strength of
the forest products sector to look for new opportunities to build on its mandate.
As the NFMC assumes additional responsibilities following the securing of the
SFLs the process to hire new staff will continue. The management of the NFMC
believes its staff are the Agency’s greatest asset. The NFMC recognizes the
difficulties of attracting staff to Marathon and other small communities in the
NFMC management area given the changing nature of work and the
expectations of the so-called millennial generation. The NFMC will work to
create an environment that encourages each staff member to achieve their full
potential by encouraging professional development and growth.

The biggest challenge facing NFMC’s operations staff in 2018-2019 will be the
completion of the Pic Forest FMP. In 2017-2018, the NFMC began the process of
preparing the amalgamated FMP for the Big Pic and Pic River Forests.
Contingency plans were prepared to cover 2017-2019 and align the two
schedules. The amalgamated FMP will not be completed until the second
quarter of 2019-20 so the NFMC is preparing a contingency plan for 2019-20 to
ensure operations continue on the forests. The contingency plan does not affect
the target date for amalgamating the forests, and the Pic Forest is still planned
for April 2019.
The increased demand has put pressure on the NFMC and it will work with
harvesting contractors and receiving mills to ensure wood is delivered on time
and at competitive prices, as well as working to maximize the value of the forest
resource. NFMC will work to encourage new entrants and support initiatives that
make sense for the communities, mills and forest sustainability. The NFMC is
focussed on reducing the administration fees charged to mills as well as its
renewal rate. The NFMC will work with its contractors to develop cost effective
silviculture treatments that enhance forest health and productivity.
The NFMC sent wood to destinations in Thunder Bay and Kenora this year and
will look to broaden the market for its products by working with new entrants.
The NFMC is encouraged by the restart of previously idled sawmills and the and
believes that there are opportunities for future growth in the forest products
sector. NFMC’s ability to broaden its customer base and support new users will
be limited in 2018-19. The NFMC is in the final year of its contingency plan that
was designed to bridge operations to allow the amalgamation of the Big Pic and
Pic River and as a result the available harvest area is more constrained with
fewer options for contractors. The White River Forest is starting a new plan and
is expected to see an increase in harvest this year. The softwood volume from
the White River is expected to be fully utilized by local mills, while the NFMC will
be looking for opportunities to market the hardwood.

The NFMC has successfully established its operating reserve and will now look at
launching some strategic initiatives, especially those supported by local
communities. One of the NFMC’s priority areas for 2018-2019 will be the
continued development of economic opportunities for the communities and
First Nations in the NFMC management area. This will be accomplished through
open and honest dialogue and business development collaboration and the
development of the NFMC’s Strategic Initiative Policy.
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