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Chair’s Message
On behalf of the Nawiinginokiima Forest Management Corporation’s (NFMC) Board of Directors, it gives me great pleasure to have the opportunity to highlight recent
accomplishments achieved by the NFMC in 2016-2017. First, the staff of the NFMC are to be commended as both individuals and as team members for their commitment to an
evolving Crown Agency and to the potential that the forests on the NFMC management area hold. The NFMC is fortunate to have its skilled staff members with their visionary
and multi-disciplinary approach to sustainable forestry and silviculture.
After many meetings, discussions, much stakeholder engagement, policy implementations, and great effort by all involved, the NFMC was successful in obtaining the
Sustainable Forest Licenses (SFLs) for the Big Pic and Pic River forests in June2017. Further, I am pleased to share that discussions are well under way to bring the White River
SFL under the management of the NFMC. With the expansion of the NFMC management area, additional staff and an increase in Board membership numbers will be given
consideration in the near future.
With economic setbacks endured by the forestry sector over the past decade, the recruitment and mentoring of a new generation of forestry workers has been hindered
presenting a challenge voiced throughout the sector. In an effort to counter this challenge, the NFMC will continue to encourage the engagement of youth from local
communities through various vehicles: bursaries and scholarships for post-secondary students entering forestry related studies, student co-op placements, hiring postsecondary students for summer employment positions, and even local nature hikes.
Over the past year, the NFMC has made substantial inroads towards one of its Agency objects of providing economic development opportunities for First Nations peoples on
or near its management area. The NFMC now has First Nations owned forestry businesses operating on its management area. The NFMC is committed to fully supporting
further expansion of First Nation’s businesses into the forestry sector through NFMC program initiatives and it has recently put in place.
Similar to fostering First Nation economic development in the forestry sector, the NFMC staff and Board members continue to engage with local communities on its
management area in order to foster economic development opportunities. At minimum, meetings with each community (Mayor and Council) and First Nation (Chief and Band
Council) on the NFMC management area are held annually. The NFMC is now in the preliminary stages of investigating potential business opportunities for local communities
on its management area.
Lastly, I wish to extend my sincere thanks to the members of the NFMC Board and staff, employees of the Ministry of Natural Resource and Forestry (MNRF), the First Nations,
local communities and contractors on the NFMC management area, and to consumers who purchase wood and wood products from the NFMC management area.
To learn more about the NFMC, I encourage you to visit its website at: nfmcforesty.ca
Respectfully,

Grant E. Goodwin
Chair of the Board, Nawiinginokiima Forest Management Corporation
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1.0 Background
1.1 Company Overview
The Nawiinginokiima Forest Management Corporation (NFMC) is the first
Ontario local forest management corporation (LFMC) established under the
Ontario
Forest
Tenure
Modernization
Act,
2011
(OFTMA)
(http://www.ontario.ca/laws/statute/11o10). The NFMC was established
through the passage of Regulation 111/12 under the Ontario Forest
Modernization Act, 2011 (OFTMA) on May 29, 2012, and represents a significant
milestone towards modernizing forest tenure in Ontario.

1.2 Corporate Governance
The Corporation is required to meet all obligations of a Crown Agency and has
entered into a Memorandum of Understanding (MOU) with the Ministry of
Natural Resources and Forestry (MNRF) that outlines the accountability
relationship of the Agency and the MNRF. Specifically, the responsibilities of the
Minister, Deputy Minister, Chair of the NFMC, the Board, and the General
Manager (GM) are outlined within the MOU.
The GM is accountable to the Board, through the Chair, for the management of
the Agency’s operations and staff, while ensuring compliance with all applicable
Acts, regulations and directives. The Board, in turn, is accountable to the
Minister, through the Chair, for oversight and governance of the Agency, setting
goals, objectives and strategic direction for the Agency, also while ensuring
compliance with all applicable Acts, regulations and directives.

Board of Directors

During the year there were changes to the NMFC Board membership as terms
expired, members left for new positions and new members joined. The Board
includes representatives from the communities of Manitouwadge, Marathon,
White River, Pic Mobert First Nation, Hornepayne, Pic River First Nation and a
member-at-large who broaden its functional knowledge base and experience.
There were seven NFMC Board members in place at March 31, 2107. Their
tenures are listed below:

The envisioned management area is comprised of four forest management units
(FMUs): Big Pic, Pic River, White River and Nagagami Forests. This area
encompasses approximately 1.9 million hectares of productive Crown forest with
an available harvest volume of 2.2 million m³ of merchantable fibre and 435,000
m³ of biomass fibre annually-based on current Forest Management Plans (FMPs).
During 2016-2017 the NFMC managed the Big Pic and Pic River FMUs through
Forest Resource Licenses (FRLs).

Member Name

Position

Community

Tenure

Grant Goodwin

Chair

Manitouwadge

20-Feb-2013 to
24-Mar-2018

Fraser Dunn

Vice-Chair

Member-at-large

30-Jun-2016 to
29-Jun-2019

John Grant
Michano

Member

Pic River First
Nation

10-Feb-2016 to
9-Feb-2019

David Giuliano

Member

Marathon

22-Jun-2016 to
21-Jun-2019
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Julie Roy-Ward

Member

Hornepayne

04-Nov-2015 to
03-Nov-2018

Tina Forsyth*

Member

White River

23-Jan-2013 to
22-Jan-2017

Donald Fry*

Member

Pic Mobert First
Nation
Figure 1. Current NFMC Board Members

01-Feb-2013 to
31-Jan-2017

* members waiting for Order in Council (OIC) approval at March 31, 2017 received
reappointment on June 28, 2017.

Collectively, the Board provides expertise in such areas as business
administration, government relations, economic development, finance, forestry,
Aboriginal and local issues.

1.3 Board Committees
In accordance with the OFTMA, the Board has established four standing
committees:

Audit and Finance Committee

The Audit and Finance Committee is responsible for ensuring appropriate
controls and accountabilities exist within the Agency with respect to audit,
finance and areas of material risk.
Chair: Tina Forsyth
Members: Grant Goodwin, John MacGillivray

Chair: Fraser Dunn
Members: Donald Fry, Grant Goodwin, Julie Roy Ward

Advisory Committees

Also in accordance with the OFTMA, the Board has established a Stakeholder
Advisory Committee whose membership will consist of individuals other than
members of the Board. The Stakeholder Advisory Committee is intended to
provide advice and recommendations to the Board on matters related to the
Agency such as community interests or opportunities and forest industry
expertise.
Chair and Members: To be determined

1.4 Mandate
The OFTMA states the objects of an LFMC as follows:
• To hold forest resources licences and manage Crown forests in
accordance with the Crown Forest Sustainability Act, 1994 (CFSA) and
to promote the sustainability of Crown forests.
• To provide for economic development opportunities for Aboriginal
peoples.
• To manage its affairs to become a self-sustaining business entity that
optimizes value from Crown forest resources while recognizing the
importance of local economic development.
• To market, sell and enable access to a predictable and competitively
priced supply of Crown forest resources.
• To carry out such other objects as may be prescribed by regulation.

Governance Committee

The Governance Committee provides advice and recommendations on
governance matters, including board vacancies.
Chair: Grant Goodwin
Members: All Board members
Non-voting Member: Carmelo Notarbartolo

Performance Management and Human Resources Committee

The Performance Management and Human Resources Committee provides
advice and recommendations on matters relating to performance management
and human resources.
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2.0 Description of Activities
FRLs for the Big Pic and Pic River Forests were issued to the NFMC by the MNRF
effective April 1, 2013. Forestry activities on these Forests are carried out under
the authority of an approved FMP. The Big Pic Forest’s FMP cycle is 2007 – 2017
and the Pic River Forest’s FMP cycle is 2013 – 2023. These activities are subject
to an Independent Forest Audit (IFA) every five years and the audit results are
tabled in the Ontario legislature and made available to the public.
Subsequent to the March 31, 2017 year end the SFL’s for the Big Pic and Pic River
units were issued to the NFMC. The management of the NFMC entered into an
agreement with White River Forest Products for the transfer of the White River
SFL to take place in 2017-2018. The status of the Nagagami Forest is uncertain
at this time.
During 2016-2017, the NFMC continued to work to engage representatives from
local municipalities and First Nations and to develop MOA’s with the forest
industry. The NFMC’s current management recognized the need for trust and
transparency when dealing with communities and its forest industry partners
such as making presentations to municipal councils and local citizen committees,
holding regular operations meetings with contractors and mills to develop
harvest plans and consulted the forest industry in developing the budget for the
upcoming year.
During the 2016-2017 fiscal year, 507,000 m³ of wood were delivered from the
Big Pic and Pic River Forests to receiving mills. This compares to 567,000 m³ of
wood in 2015-2016. The decrease in deliveries can be attributed to the closure
of Olav Haavaldsrud Timber Co in April 2016 and less volume being made
available to non-commitment holders as the NFMC prepares for the Contingency
Plans on the Big Pic and Pic River. The primary customers were AV Terrace Bay
Inc., Lecours Lumber Co., Levesque Plywood Limited, White River Forest
Products and Longlac Lumber Inc. The majority of volume was delivered by three
primary contractors on the management area, B&M Hauling Ltd., AMIK Logging
Limited Partnership/Lecours Lumber, and AV Terrace Bay Inc.

Nawiinginokiima Forest Management Corporation
P.O. Box 1479
22 Peninsula Road
Marathon, ON P0T 2E0
Phone: 807-229-8118
Website: www.nfmcforestry.ca
General inquiries: contact@nfmcforestry.ca

General Manager
The GM, reporting to the Board of Directors, is responsible for the day-to-day
management of the NFMC. The GM is also responsible for developing and
implementing the operational plan for the Agency and has the flexibility to
determine whether delivery of the operational plan is completed by in-house
staff or through service providers based on its individual business conditions.
The NFMC has established its own human resource and procurement policies
and is directly responsible for the terms and conditions of employment and
health and safety in accordance with its human resource policies and applicable
provincial and federal legislation and subject to approval by the Board. The
NFMC is subject to all applicable Government of Ontario directives.

Staff Numbers
The NFMC added staff during the year to bring the total to nine full time
employees. It is expected that NFMC will require additional staff to support the
activities of forest management, marketing and selling of wood, and forest
compliance following the issuance of all SFLs to the NFMC. The NFMC will
determine the appropriate mix of permanent and contract staff to be flexible
enough to meet varying forest management planning and operational demands
of the applicable forest management units at different times in the forest
management planning cycle. This flexibility will also be an important tool for the
GM to manage costs and operational risks associated with the current business
climate in the NFMC management area.

2.1 Staffing, Office Establishment and Health and Safety

Organizational Chart

The NFMC is a fully functioning Crown Agency with its own staff and primary
office in Marathon. The contact information and mailing address for the NFMC
is:

Additional staff may be added in 2017-2018 as the NFMC continues to grow and
is in the process of determining its employment needs going forward. The
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management team continues to strive to make the NFMC a desirable place to
work.

to provide complimentary health and safety training courses to the various
stakeholders on its management area.

2.2 Forest Management and Operations
During 2016-2017, the NFMC continued to establish appropriate mechanisms
and structures to ensure ongoing activities associated with forest management
planning, forest renewal and forest operations including harvesting and road
construction and maintenance.

2.3 Forest Certification and Environmental Policy
Forest Certification

The NFMC achieved Forest Stewardship Council (FSC®) forest management
certification of the Pic River Forest during 2016-2017 to compliment the Big Pic
Forest which was certified in 2014. Certification of the forests under its
management is considered a major accomplishment that demonstrates the
NMFC’s commitment to manage its forests sustainably, support its industry
partners, and help facilitate local community and First Nation economic
development.
Figure 2. NFMC organizational chart

Health and Safety Program

The management of the NFMC is committed to the health and safety of its
employees and all who are involved in forestry and silviculture operations on its
management area. The NFMC is also committed to having an accident-free
workplace through effective administration, education and training. To honor
these commitments and to comply with provincial legislation and the
Occupational Health and Safety Act (1990), the NFMC achieved a major
milestone by having its comprehensive Health & Safety Program (H&SP) audited
and endorsed in March 2015 by Workplace Safety North. The NFMC considers its
H&SP an evergreen document and will make continued efforts to update its
H&SP as required to ensure continued employee and contractor safety on its
management area. To further cement its H&SP and promote safe work practices
in forestry, the NFMC has established a partnership with Workplace Safety North

Environmental Policy

The NFMC recognizes environmental protection as one of our guiding principles
and a key component of sound business performance. The Board of Directors
developed an Environmental Policy in June 2013. As part of the Environmental
Policy for the NFMC, a commitment was made to providing quality forest
products and related services in a manner that ensures a safe and healthy
workplace for employees and minimizes the potential impact on the
environment. In addition, the NFMC will operate in compliance with all relevant
federal, provincial and municipal environmental legislation and strives to use
pollution prevention and environmental best practices.
The Environmental Policy states that the NFMC will:
•
integrate the consideration of environmental concerns and impacts into
all of our decision making and activities,
•
promote environmental awareness among our employees and encourage
them to work in an environmentally responsible manner,
•
train, educate and inform our employees about environmental issues,
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•
•
•
•

where required by legislation or where significant health, safety or
environmental hazards exist, develop and maintain appropriate
emergency and spill response plans,
regularly communicate our environmental program to our clients,
customers and the public and encourage them to support it,
commit to the advancement of sustainable forest management practices
and to the pursuit of FSC® certification on the NMFC management area,
and
strive to continually improve our environmental performance by
periodically reviewing our environmental policy in light of our current and
planned future activities.

made efforts to meet with community leaders and their councils to provide
updates on the NFMC and its operations. The NFMC has also taken a positive
approach in the development of its Procurement Policy with provisions for local
and Aboriginal based businesses.
During the coming year, the NFMC will continue to engage with First Nations,
communities and other key stakeholders to develop meaningful strategies and
programs to achieve the objects of the Agency’s mandate.

2.4 Forest Product Markets
The recovery in lumber demand and the restart of the Terrace Bay pulp mill by
AV Terrace Bay has served as a catalyst for the softwood sawmills in the region.
In 2016-2017, the NFMC management area supplied over 507,000 m³ of wood
and had six main customers. The NFMC is moving forward on strategic initiatives
to increase contractor capacity further in 2017-2018., specifically through
arrangements that support local and First Nation economic development.

Figure 3. Delivered Volume (Big Pic & Pic River) 2009-2010 to 2016-2017

2.5 Community Engagement
During the 2016-2017 fiscal year, the NFMC has been working hard to establish a
strong foundation to allow it to move forward with its objects and mandate to
support local and aboriginal economic development. The GM and Board has
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3.0 Analysis of Performance
3.1 Performance Measures
The NMFC will continue to develop operational performance measures and
targets to ensure the achievement of its goals and objectives as well as
achievement of the objectives for the Agency (as described in the OFTMA). The
NFMC’s performance measures and achievements are outlined below.
1. World class forest management company
• Third party FSC Certification on the Big Pic Forest and the Pic River
Forest.
• Implementing plan to address historic silviculture obligation.
• Began work on the amalgamated FMP for the Big Pic and Pic River
Forests.
2. Becoming financially self sufficient
• Cash on hand at Mar 31/2017 of $1.6 million.
• Funds held by FFT in trust for NFMC over $8 million.
3. Extending scope of usage
• Commitment volumes made available but not fully utilized due to
operational factors and conditions facing certain customers.
• Supported wood requirements of new/re-opened mills in and around
the NFMC management area
4. Meeting governance requirements
• Timely submission of Annual Report, SFL Business Plan, and Agency
Business Plan to MNRF.
• Posted reports to website; including travel, meal and hospitality
expenses to website for public disclosure.
• Established the NFMC Governance Committee and Human Resources
Committee.
5. Building new local forest related industry
• Continuing to develop policies for implementation in 2017-2018,
including open market wood sales, unforeseen events, and harvest
contractors.
6. Establishing a new baseline for First Nation engagement
• Board approved NFMC strategic initiative policy to support other
possible strategic initiatives for 2016-2017 and beyond

Moved forward on strategic initiatives related to road maintenance and
harvesting capacity with a local First Nation.
7. Engaging the community in forestry
• Board includes representatives of Pic Mobert and Pic River First
Nations
• Staff attended community events and tradeshows across the region.
• Various articles related to NFMC in the Marathon Mercury, Working
Forest, and Northern Ontario Business.
•

3.2 Operational Performance
During the 2016-2017 fiscal year, the volume harvested on the management
area was approximately 507,000 m³ which represents 98 percent of its
forecasted harvest volume of 516,500 m³ for the year. Additional volumes were
harvested but due to adverse weather conditions they could not be delivered
before year end. The variance in harvesting and wood deliveries did not present
a material impact to the NFMC cash flow as expenditures were also lower than
forecast and NFMC continued its careful cash management strategies.

Figure 5. Distribution of volume by product 2016-2017
The majority of the volume is softwood, which accounted for over 80 percent of
the deliveries. The NFMC was able to exceed its biomass delivery targets but the
market for merchantable hardwood is still a challenge. The NFMC sells, or
enables the following mills to buy or access fiber from the Big Pic and Pic River
Forests.

9

Mill

AV Terrace Bay
Capital Power Corporation
Lecours Lumber Co. Ltd
Levesque Plywood Ltd
Longlac Lumber Inc
Hornepayne Lumber LP
White River Forest Products

Location
Terrace Bay
Calstock
Hearst
Hearst
Longlac
Hornepayne
White River

Product
Pulp/Biomass
Biomass
SPF Lumber
Poplar Veneer
SPF Lumber
SPF Lumber
SPF Lumber

NFMC utilizes a local First Nation contractor to perform road maintenance and
provide an economic opportunity to the First Nation's community.
Forest management activities were carried out with support from qualified
service providers to facilitate ongoing forest operations including any required
amendments to the Forest Management Plans and revisions to Annual Work
Schedules.

As in previous years the primary customer for the NFMC was AV Terrace Bay
which accounted for approximately 50 percent of delivered volume. In 20162017, the three largest customers, which includes White River Forest Prodcuts
and Lecours Lumber, account for 80 percent of the delivered volume.

Figure 7. Compare Actual Silvicultural Area Treated (ha) versus Budget for
2016-2017

Figure 6. Volume distribution by destination 2016-2017
The volume delivered from NFMC was primarily from the Big Pic Forest. The
NFMC has worked to increase access to fibre on the Pic River Forest. NFMC’s
work with mills and local First Nations should result in full utilization of the forest
in coming years.

The NFMC has been active in ensuring appropriate data and information is
available to facilitate more timely procurement of services for the delivery of the
renewal programs. The NFMC has developed new strategies to ensure that the
renewal program will meet objectives set out in the approved FMPs (i.e. timely
treatment of harvest blocks, Free to Grow surveys, etc.). As a result of work by
NFMC staff the combined Forest Renewal Trust (FRT) account now exceeds
minimum balance.

The NFMC has continued responsibility for the maintenance of the CaramatManitouwadge Industrial Road for the Ministry of Transport Ontario (MTO). The
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an operating deficit for 2016-2017 of $164,312 compared to an operating deficit
for 2015-16 of $632,373. The difference is primarily due to the $545,983
received in 2016-2017 from the LFMC conversion fund versus $0 in 2015-16. The
operating deficits are the result of funds that should be going to the NFMC
instead ending up in the FFT account. The NFMC recognizes the former CRF
funds as revenue once they are received from FFT. The FFT trust account
balance from all four SFLs had reached nearly $10 million by the end of 2017.

Balance Sheet

Figure 8. Forest Renewal Trust Fund Account Balance (Big Pic & Pic River)
The program included the following activities in 2016-2017:
Mechanical Site Prep
1,025 ha
Aerial Tending
2,003 ha
Stock Production
4,000,000 trees
Planting
4,273,196 trees

3.3 Financial Performance
The Audit and Finance Committee was active during the year, approving financial
statements, preparing budgets, draft business plans, etc.
The Agency appointed an independent auditor to review the accounts and
financial transactions of the Agency for 2016-2017 (see Section 5.0). The NFMC
is a Crown Agency and operates on a cost recovery basis and is exempt from
income taxes under the federal Income Tax Act.
The NFMC generated revenue through the sale of timber to local mills that is
directed to a trust fund administered by Forest Futures Trust (FFT) until the
sustainable forest licenses are received by the NFMC. In 2016-17 the amount of
money contributed to the trust from the Big Pic and Pic River Forests was over
$1.5 million. The NFMC may access this money from time to time through a
funding application to the FFT to cover approved expenses. The NFMC recorded

The NFMC maintained its cash position at approximately $1.6 million during the
2016-17 audit period. The balance of accounts receivable at the end of the audit
period was $2.2 million composed of funding from the MNRF’s Roads Program
fund, stumpage fees, MTO Northwest Region, Forest Renewal Trust Fund and
trade receivables. Trade receivables include administration and permit fees
receivable from various mill customers and overlapping licensees.
The NFMC acquired additional computer and software valued at $12,000 during
the audit period. Equipment is recorded at cost less accumulated amortization.
Liabilities at year end were almost $2.8 million and are primarily related to the
accrued Crown dues including deliveries in January-March 2017 but not billed
until after the year end, Forest Access Roads funds receivable by NFMC and
repayable to the industry.

Revenues

Revenues from administrative fees and forest renewal charges are recognized
when wood is delivered. Revenues from the MNRF’s Provincial Forest Access
Roads Program were recognized when the invoice was submitted for
reimbursement.
The total revenue for the period totalled $4.8 million. Operating revenues from
administration and similar fees for the audit period were $521,000. Roads
funding for the audit period was $3.4 million which includes funds received from
the forest access roads program and the agreement with the MTO to maintain
the Industrial Road.
The NFMC received LFMC conversion funding during the2016-2017 fiscal year of
almost $546,000. The NFMC applied for funds to apply to the operating resrve,
however, based on the delay in the funding agreement the funds were required
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to support operations. In July 2017, the NFMC received the balance of funds in
the trust account for the Big Pic and Pic River SFL's which was transferred to the
operating reserve.

agreements and corporate decisions. As a Crown Agency the NFMC is subject to
a number of rules and regulations not applicable to other SFL types and as a
result a number of what otherwise may be routine management decisions are
subject to thorough review by its lawyers and auditors. The NFMC incurred office
related expenses of $70,000, including rent. Additional expenditures included
forest certification costs of $44,000 for the Pic River and Big Pic units. Bank and
finace charges decreased during the year as the NFMC did not incur interest
charges related to Crown Dues as it did in 2015-16 and costs associated with
payroll services were reclassified to another account.
Per its mandate, the NFMC invested $20,000 in training and capacity
development to provide for opportunities and greater role for local and
Aboriginal communities in the management of Crown forests. The funds were
used primarily used to train employees at a First Nations based contractor that
started operations on the management area during the year.

Figure 9. Revenue by Source 2016-2017

Expenditures

Wages and benefit costs incurred during the audit period totalled $715,000 an
increase from 2015-16 due to the addition of technical and operating staff
during the year. The Board of Director expenses totalled $32,000, a reduction
from the previous year as many of the board members utilized teleconference
services and Board meetings were held at the NFMC office in Marathon. The
NFMC also incurred contractor services expenses to support management
activities of $235,000.
The largest expenditure during the period was road construction and
maintenance costs totalling $3.4 million, which were recovered during the year.
In 2017, the NFMC was able to access $1 million more in surplus roads funding
compared to prior years. Forest management costs, including silvicultural wages
and renewal treatments (ie seed bank withdrawls) not charged to the Forest
Renewal Trust (FRT) amounted to $163,000 (the majority of renewal activities
were funded by direct contractor reimbursement by the FRT).

Figure 10. Distribution of Expenses by Type for 2016-2017

The NFMC incurred professional fees of $68,000 for the preparation of audited
financial statements and legal and accounting advice to support various
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The NFMC will look to broaden the market for its products by working with new
entrants. The NFMC is encouraged by the restart of previously idled sawmills
and the development of the biomass mill in Wawa and believes that there are
opportunities for future growth in the forest products sector.

4.0 The Path Ahead

Tenure modernization is a long-term commitment by the Province to help
revitalize Ontario’s forest industry. To adhere to this commitment, the NFMC will
continue its efforts at establishing a model that creates new economic
development opportunities for northern communities and First Nations while
ensuring the success and long term stability of the forest industry surrounding
the management area.
Priorities for 2017-2018 will be to have the Big Pic and Pic River SFLs issued and
White River transferred. NFMC will then be in a position to start implementing
the core of its mandate. Continued growth of the NFMC and the development of
a corporate culture that focuses on productivity, efficiency, transparency,
professionalism, and creating synergies.

Upon receiving the SFL’s, the NFMC will assume the responsibility for forest
renewal including any past, present and future silviculture obligations associated
with the Big Pic and Pic River Forests.
Finally, one of the NFMC’s priority areas for 2017-2018 will be the continued
development of economic opportunities for the communities and First Nations
in the NFMC management area. This will be accomplished through open and
honest dialogue and business development collaboration and the development
of the NFMC’s Strategic Initiative Policy.

As the NFMC assumes additional responsibilities the process to hire new staff
will continue. The management of the NFMC believes its staff are the Agency’s
greatest asset. The NFMC will work to create an environment that encourages
each staff member to achieve their full potential by encouraging professional
development and growth.
The NFMC will work with its contractors to develop cost effective silviculture
treatments that enhance forest health and productivity. The NFMC will work
with harvesting contractors and receiving mills to ensure wood is delivered on
time and at competitive prices, as well as working to maximize the value of the
forest resource.
In 2016-2017, the NFMC began the process of preparing the amalgamated FMP
for the Big Pic and Pic River Forests. The Big Pic Forest’s planning cycle is 2007 –
2017 and the Pic River Forest’s planning cycle is 2013 – 2023. In order to
amalgamate these two forests the forest management planning cycles must
align. Contingency plans have been the proposed mechanism to align these two
schedules. The target date for implementing the new forest and its forest
management plan is April 1, 2019.
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5.0 Audited Financial Statements
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