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The forestry sector continues to 
be a priority for our government 
and is certainly central to 
supporting strong northern 
communities. We look forward 
to its continued growth with the 
creation of Nawiinginokiima 
Forest Management Corporation.

–Michael Gravelle 
MPP, Thunder Bay–Superior North
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Our Mission
To hold forest resource licences and sustainably manage 
Crown forests in accordance with the CFSA 1994 and to 
promote the sustainability of Crown forests. 

To provide economic development opportunities for 
Indigenous peoples. 

To become a self-sustaining business entity and to optimize 
the value from Crown forest resources while recognizing the 
importance of local economic development.

To market, sell and enable access to a predictable and 
competitively priced supply of Crown forest resources.



Accomplishments to date (effective June 2017):
 k Spent or committed over $2.7 million toward economic development initiatives with Pic River 

First Nation.

 k Assisted Pic River First Nation with the startup of harvesting operation through a performance 

based agreement - creating new permanent full time positions for the community.

 k AV Terrace Bay, Lecours Lumber, Columbia Forest Products, Hornepayne Lumber, 

Longlac Lumber Inc. and White River Forest Products all rely on wood purchased from the 

management area.

 k Committed $1.0 million toward economic development initiative with Pic Mobert First Nation.

The Nawiinginokiima Forest Management Corporation 
(NFMC) is the first local forest management corporation in 
Ontario. It was established through the passage of Regulation 
111/12 under the Ontario Forest Tenure Modernization Act, 
2011 (OFTMA) on May 29, 2012, and represents a significant 
milestone towards modernizing forest tenure in Ontario.

The NFMC was established on May 29, 2012 after more than a year of discussions 
and with the support of a local working group. The group was comprised 
of representatives from each of the local municipalities and First Nations 
Communities with the proposed management area, industry stakeholders and the 
Ministry of Natural Resources and Forestry (MNRF).

Working Together



Harvest levels on  
forests managed by  

the NFMC have increased 
50% since the NFMC was  

established.

“Manage forests in an exemplary 
manner to provide distinct 

opportunities to our communities”

NFMC’s Vision



The management area encompasses approximately 1.4 million 
hectares of productive Crown forest with an available harvest 
volume of 1.6 million cubic metres of merchantable fibre annually 
(based on current Forest Management Plans).

A defined management area was established that includes 
the communities of the Ojibways of the Pic River First Nation, 
Pic Mobert First Nation, Hornepayne First Nation, Marathon, 
Hornepayne, Manitouwadge and White River.

The NFMC’s current forest management  
units encompass two forests: 

Pic Forest White River Forest

Our

The future vision of the NFMC includes adding the Nagagami Forest to our 
management area with the support of our stakeholders.

FORESTS &
STAKEHOLDERS
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Properly managing our forests ensures 
that future generations will be able 
to enjoy the array of benefits from a 

well maintained renewable resource. The 
goal for the NFMC within the Strategic 

Plan is to invest in the infrastructure of our 
forests, achieve third party certification on 
all managed forests and ensure continued 

sustainability through proactive forest 
management practices while actively 

marketing non-utilized timber.

FOREST
Strategic Goal:



k SUSTAINABILITY
Ensure the sustainability of our forests for current and future 
generations through proactive forest management practices.

 k Become intimately 
knowledgeable of our forests 
through “boots-on-the-ground” 
experiences.

 k Timely addressing of issues, 
concerns that may foreseeably 
be raised through Independant 
Forest Audits.

 k Build relationships with 
environmental organizations, 
local trappers councils, local 
citizen community and other 
stakeholders through open 
communication.

 k Disseminate NFMC best 
practices.

k INFRASTRUCTURE
Invest in the infrastructure of our forests  

to ensure safety and economical accessibility. 

 k Track inventory and inspect 
current infrastructure.

 k Prioritize and budget 
improvement repairs.  

 k Develop a monitoring plan for 
infrastructure.

 k Allocate resources for new 
development.
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k MARKETING
Market – non-utilized timber  

from the NFMC’s forests. 

 k Conduct accurate 
inventory of resources.

 k Determine accessibility of 
resources.

 k Advertise specific product 
availability.

 k Explore new market 
opportunities.

 k Develop a pricing 
structure.

 k Investigate carbon credit 
opportunities.

 k Investigate selling non-
merchantable and 
harvestable unused fibre.



The NFMC Obtains FSC® Certification  

for Pic and White River Forests

An important milestone for the Crown agency, 
the FSC certification will make the wood 
harvested on the Pic and the White River 
Forests more attractive as it will increase the 
ability of the NFMC’s partnering mills to sell 
their products to wider markets.

FSC® C117028 

k CERTIFICATIONS
Achieve third party certification  

on all managed forests.

 k Actively pursue certifications on 
forests.

 k Improve, monitor and adapt to 
meet standards.

 k Maintain certifications through 
annual audits.

 k Evaluate available third party 
certifications.



 
GOVERNANCE
Strategic Goal:

To develop and enforce legislation, 
regulations and policies related to forests 

within our jurisdiction is the second goal in 
the Strategic Plan. The strategy is to work 
collaboratively with the MNRF to establish 

comprehensive policies and strategies 
while engaging with municipal, First Nation 

communities and industry stakeholders.



k MINISTRY OF NATURAL  
RESOURCES AND FORESTRY
Work collaboratively with the MNRF.

 k Include MNRF as an  
observer to the Board.

 k Strengthen the relationship 
between the MNRF and the 
NFMC Management.

 k Present annual NFMC operational 
business plan to the MNRF.

 k Streamline the transfer/
communication flow between 
the MNRF and the NFMC.

 k Explore research partnerships 
with the MNRF.
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k HUMAN RESOURCES
Support a comprehensive human resources strategy.

 k Include professional 
development opportunities 
for NFMC board members.

 k Explore professional 
development opportunities 
for management & staff.

 k Develop and review a 
list of key personnel 
and create a specific 
Succession Plan Strategy.

 k Develop a recruitment 
strategy.

 k Investigate specialized 
training opportunities for 
industry and community 
stakeholders.

 k Develop organizational 
structure for board, 
management & staff.

 k Explore MNRF 
secondments and 
educational opportunities.

k POLICY
Provide guidance through comprehensive  

policies (internal and external).

 k Develop and review 
policies regarding health 
and safety.

 k Develop and review 
policies for NFMC 
governance.

 k Develop and review 
NFMC policies for 
operations.

 k Implement and review our 
Strategic Plan annually



k LEADERSHIP
Support a culture of engagement in-house,  

with communities and industry. 

 k Implement transparent practices 
through policies designed for 
engagement.

 k Develop and support feedback 
channels.

 k Explore opportunities to embrace 
innovation and entrepreneurship 
within the forestry industry.

k NFMC BRAND
Brand the NFMC as a unique forest management entity  

through the initiatives of a marketing strategy. 

 k Develop marketing budget.

 k Explore marketing consultancy.

 k Marketing strategy to include: 
product identification, visual 
identity, communication/media 
initiatives.

 k Explore the feasibility of a NFMC 
communications employee.

 k Participate in industry trade 
shows.

 k Explore and participate in public 
out-reach opportunities.



 
INDUSTRY
Strategic Goal:

Work with industry stakeholders to increase 
the human resource capacity in the forestry 

industry is the third goal of the Strategic 
Plan. To fulfill this goal it is imperative that 

the NFMC assist industry stakeholders 
in investment strategies and respond to 

economic challenges, implement the 
Forest Management Plan, and encourage 

collaborations that explore partnerships for 
forestry research.



k INVESTMENT
Assist industry stakeholders in responding to  

to their economic opportunities and challenges 

 k Promote the Strategic Initiative 
policy.

 k Work with industry stakeholders 
to increase harvesting capacity.

 k Provide stakeholders access 
to third party research and 
technology organizations to 
make their businesses more 
efficient.
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k PARTNERSHIPS AND 
 COLLABORATIONS 

Encourage partnerships and collaborations that  
build on the objectives of the NFMC.

 k Explore partnerships for forestry research.

k LOGISTICS
 Implement Forest Management Plan and Annual Work 
Schedule through communication with stakeholders.

 k Maintain an effective Operations Committee.

 k  Execute Memorandom of Agreement with all customers. 

 k Develop forest management strategy which incorporates 
input from stakeholders while balancing the 
fundamentals of sustainable forestry and legislation.



k PIC RIVER  
FIRST NATION  
INITIATIVE

 k Revenue opportunity of $1.5 million over five years 
for the First Nation community.

 k Permanent employment positions were created as a result.

 k The NFMC’s commitment to the First Nation community far exceeds the 
financial support - planning and operational advice has been the biggest 
strength of this arrangement.

 k The Board strongly feels that this is exactly what the NFMC was created 
for and mandated to do.

An Industrial Road  
maintenance contract was  
obtained by Pic River First Nation  
to maintain nearly 90km between  
Manitouwadge and Caramat



 
COMMUNITIES
Strategic Goal:

Recognizing the importance of local 
economic development, recreation and 

education and provide opportunities 
in the forestry industry for Indigenous 

people is the fourth goal. Goal fulfillment 
will include developing employment 

opportunities, fostering entrepreneurship, 
establishing partnerships through constant 

communication and support while 
promoting the role of the NFMC in the 

forestry industry.



k ECONOMIC DEVELOPMENT 
Recognize the importance of local economic development 

and provide opportunities in the forestry industry.

 k Assist and provide ongoing 
operational on going support 
for local community and 
industry economic development 
opportunities.

 k Create employment 
opportunities.

 k Foster entrepreneurship within 
communities.
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k FIRST NATIONS
Recognize and protect First Nations  

opportunities on the NFMC Management area.

 k Establishing agreements 
to enable First Nations 
opportunities within the 
forestry sector.

 k Provide necessary 
ongoing support to 
ensure their success in 
the forestry sector.

 k Commit to regular and 
ongoing communication 
with First Nation Chiefs, 
Councils and staff.

k RECREATION 
Recognize the importance of recreational use 

within the NFMC management area.

 k Conduct community 
consultation sessions.

 k Schedule meeting with 
LCCs

 k Provide information to 
the public.

 k Support local community 
events.



k EDUCATION
Promote the forestry sector as a career path.

 k  Promote the role of forestry on 
the management area.

 k Connect with local educational 
institutions to promote the NFMC 
and the forest industry.

 k Create a local student 
Scholarships and Bursary 
Program to encourage student 
entries to the forestry industry.

 k Explore educational partnerships 
– new and existing.

Innovation Initiatives
 k Using forestry sector specific applications to collect tree plant and 

site prep quality assessments using FTG surveys. The NFMC is the first 
forest management company to use the Regeneration Assessment 
survey app.

 k Part of pilot project with the MNRF based on silvicultural enhancement 
initiative. The task is to measure silviculture success on all harvested 
areas (area encompasses 25,000 hectares).

 k Implemented a web based information portal and operations 
notification system to allow current and accurate information transfer 
(AWS maps, shp files, image files).



nfmcforestry.ca


